
	
	ANNEX 1

Cycle Route Implementation and Stakeholder Plan (CRISP)

Document Specification


	
	The consultant is to set out the CRISP report in accordance with the following part and paragraph numbers unless otherwise agreed with the Client.

	
	The content of the Pre-Crim Report (1.1- 4.1) is indicated thus:
	
	

	
	
	
	
	

	
	Part &

Para.

No
	Description
	No/size of pages

(A4 unless

other

shown)
	

	
	
	
	
	

	
	
	Contents Page – paragraph number, title, page number
	1
	

	
	
	Executive Summary – key points from the report including (use sub-headings)

· Route alignment (alternatives considered and reasoning for preferred route)

· Major barriers to cycling and proposed actions

· Major opportunities for cycling and proposed actions

· Unresolved matters of contention and process for future resolution

· Total broad cost estimate for implementing recommendations
	#
	

	
	
	
	
	

	
	
	
	
	

	
	Part 1 - Base information

	
	1.1
	Introduction, including route and primary destination (s) (see LCDS Fig 6.2), Link description, road names, Link length (available from LCN+ team at LB Camden), controlling authorities for the Link
	2
	

	
	1.2
	Description of CRISP methodology based on the brief
	1
	

	
	1.3
	Strategic context. Objectives for the Link and significant barriers, constraints and opportunities
	1
	

	
	1.4
	A3 Z-folded plan showing the following on appropriate scale grey scale street mapping:

· Link in light blue

· alternative routes in dashed light blue 

· other LCN+ Links in orange with Link number, including Links connecting into other boroughs with Link number and primary destinations indicated

· other LCN routes in dashed orange

· TLRN outlined red

· borough boundaries in black with adjacent boroughs named

Supplementary information to aid understanding of the route context could include a map extract of the London Cycle Guide with the Link to be studied marked on it
	#A3

#
	

	
	1.5
	List of CRIM invitees 
List of Other Stakeholders to whom Questionnaire was issued
	#
	

	
	
	
	
	

	
	Part 2 – Summary of data and information gathered

IMPORTANT – 
· this is to be a summary of existing data only
· all sections to be completed (enter none or n/a as applicable)

	
	
	Provide a summary, with tables where appropriate, of the following information where it is relevant to the proposed or any alternative Link:
	
	

	
	2.1
	Provisional description of Link Sections/Elements summarising their characteristics
	1
	

	
	2.2
	Key trip generators, including bus and rail stations, educational establishments, major employers, retail centres
	1
	

	
	2.3
	Cycle flow data and significant movements joining/leaving and crossing the Link and, if appropriate, adjacent routes
	2
	

	
	2.4
	Existing conditions for cycling, including cycle specific facilities and problems
	1
	

	
	2.5
	Cycle accident data, noting casualty hotspots
	1
	

	
	2.6
	Motor traffic flow data, including modal split, HGV proportions and peak hour bus flows
	2
	

	
	2.7
	Motor traffic speed data (limits and survey information where available) 
	1
	

	
	2.8
	Link and junction capacity and related issues
	1
	

	
	2.9
	Pedestrian amenity related issues
	1
	

	
	2.10
	Precis of and conclusions from historic reports, correspondence and consultations
	1
	

	
	2.11
	Current and proposed highway or related (e.g. parks) schemes and/or studies which could affect the Link and alternative routes
	2
	

	
	2.12
	Current and proposed public and private sector developments that will affect the Link and alternative routes (whether by physical works or trip generation)
	2
	

	
	2.13
	Major services plant that could influence treatment options
	1
	

	
	2.14
	Enforcement issues relating to motor traffic and cycling
	1
	

	
	2.15
	Any other miscellaneous information not covered in previous sections
	#
	

	
	
	
	
	

	
	

	
	Part 3 – Questionnaire and responses

	
	3.1
	Summary narrative of issues arising from questionnaire responses
	1
	

	
	3.2
	Spreadsheet summarising questionnaire responses (full responses to be included in Appendix B) including matters arising from the questionnaires to be followed up with stakeholders
	1A3
	

	
	3.3
	Copy of questionnaire with covering letter
	#
	

	
	
	
	
	

	
	

	
	Part 4 – Drawing(s)

1:2500 scale with appropriate background street mapping and borough boundaries showing the following:

	
	4.1
	Existing situation on Link and alternative routes

Title: “Existing Situation”

· provisional identification of Sections (and Elements if required)

· existing characteristics of Sections including general land use, frontage activity, number of lanes/bus lanes, widths, signalised junctions, parking and loading restrictions, speed limits and speed survey data

· Trip generators e.g. schools, leisure facilities and public transport stations and interchanges in close proximity to The Link or alternative routes

· main motor vehicle, cycle and pedestrian movements including HGV proportion and peak hour bus frequency

· cycle specific facilities/infrastructure (e.g. lanes, tracks, ASL’s, crossings, cycle only gaps etc) with widths stated where appropriate

· existing problems for cyclists including pinchpoints, discontinuities, narrow tracks, unclear facilities, enforcement etc

· cyclist casualty locations using standard referencing diagrams

· other LCN+ Links in orange wash with Link number, including Links connecting into other boroughs with Link number and primary destinations indicated

· cycle routes as shown on current London Cycle Guides in colour coded wash (except for the Link itself or alternative routes)

· TLRN outlined red

· borough boundaries in black with adjacent boroughs named

· any other relevant location specific information (current or proposed) such as town centre schemes, 20mph zones, traffic calming, homezones, private sector developments etc


	A1 or A0
	

	
	4.2
	Title: “Recommendations”

Show the LCN+ Link in solid line and any alternative routes in dashed line

Show the Sections and Elements with boxed descriptions of the recommendations for each using the Section/Element reference.
	A1 or A0
	

	
	4.3
	If necessary, provide supplementary plans clarifying outline recommendations and other relevant supporting information.


	As required
	

	
	
	
	
	

	
	Part 5 – Consideration and Summary of Strategy Options and Costs

	
	
	This is the key part of the report which must include a data sheet for each Section or Element, a description of the issues, a photograph to give the context, the strategy options and treatments, budget costs, assessment of each option and reasons for rejection or recommendation:

Divide the Link(s) into Sections defined by changes in character. Where a number of different treatments are considered necessary within a Section, sub-divide the Section into Elements.

Sections should be numbered and Elements should be lettered.
	
	

	
	
	Provide a data sheet for each Section/Element containing the following:
	
	

	
	5.1
	· Location and reference to identify each section/element (e.g. 4b)
· Name of highway authority (or other responsible implementing body e.g. park authority etc.)

· Date of site inspection

· A single photograph with description representing the section/element (additional photographs to be provided on the following sheet (s) as required)

· Brief description of existing characteristics including land use, frontage activity, widths, cycle facilities, motor traffic and cycle flows, 

· Brief description of problems and barriers for cyclists 

· Summarise issues raised by stakeholders, noting support, concerns and risks

· Constraints e.g. narrow bridge, junction capacity

· Opportunities e.g. from new development

· Description of strategy options and proposals for each section/element with budget scheme costs for each option

· Other comments, but only if relevant, positive or recommendation (including any cross border issues)
· Recommendations with reasons for choice and why other options not recommended
	1 each

(example provided in Annex 4)
	

	
	5.2
	Spread sheet summarising the information shown on the individual data sheets with the addition of advantages and disadvantages of each strategy option considered. 

Include columns in the spreadsheet for:

· Section/Element Reference

· Strategy Option reference

· Brief description of option

· Benefits

· Disbenefits

· Budget Cost (from Part 6)

The recommended options are to be shown in bold and the total costs of the recommended options to be shown at the foot of the table.
	A3
	

	
	
	
	
	

	
	Part 6 - Summary of costs

	
	6.1
	Spreadsheet showing budget cost estimates of each strategy option, noting if funding available from external sources (e.g. Section 106 funding from developments). See guidance in LCDS 7.13.
Breakdown into the following elements:

· Traffic management, Speed Reduction

· Lanes, tracks or paths for cyclists

· Junction works, including signals

· Crossing provision, including signals

· Signing and road markings

· Other miscellaneous works

· Statutory undertakers works

· Fees etc.
· Preliminaries (including traffic management during construction)

	A3
	

	
	
	
	
	

	
	

	
	Part 7 - Proposed Programme

	
	7.1
	A provisional outline programme for implementing each of the report recommendations broken down into feasibility , design, consultation and implementation in financial year. 

The programme must be agreed with the implementation authorities, 
i.e. borough (guidance available from  LB Camden LCN+ Project Manager) or TfL Area Team.  
	A4 or A3 as required
	

	
	
	
	
	

	
	
	APPENDICES
	
	

	
	A
	Record of CRIM:

Summary of the CRIM, including:

· List of attendees, organisation and position

· Description of significant matters arising, 

· areas of agreement,

· significant constraints identified
	3
	

	
	B
	Questionnaire responses
	#
	

	
	C
	Written responses to the Draft CRISP report.
	#
	

	
	D
	Schedule of minor matters in each Section/Element of the Link identified during Stage 1 and 2 that are not included elsewhere in the report 

(these could be incorporated in the LCN+ Asset Management Initiative programme)
	#
	

	
	X
	Any other relevant supporting information
	#
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Notes:

	1
	# = variable, dependent on input

	2
	Parts 1, 2, 3 and 4.1 of the CRISP report are to be Parts 1, 2, 3 and 4.1 of the pre-CRIM report, revised as necessary

	3
	Font for text to normally be Arial 12 point.
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