
ID Task Name Duration Start Finish Predecessors
1 Select Scheme 35 days Mon 04/04/05 Fri 20/05/05

2 identify scheme & LCN+ LINK 1 day Mon 04/04/05 Mon 04/04/05

3 financial allocation 1 day Tue 05/04/05 Tue 05/04/05 2

4 write brief 2 days Wed 06/04/05 Thu 07/04/05 3

5 outline programme 1 day Fri 08/04/05 Fri 08/04/05 4

6 Committee Approval to proceed 6 wks Mon 11/04/05 Fri 20/05/05 5

7 preliminary design 40 days Mon 11/04/05 Fri 03/06/05 5

8 plan base / site survey 1 wk Mon 11/04/05 Fri 15/04/05

9 cycle data 1 wk Mon 18/04/05 Fri 22/04/05 8

10 accident data 1 wk Mon 25/04/05 Fri 29/04/05 9

11 other data 1 wk Mon 02/05/05 Fri 06/05/05 10

12 design options 2 wks Mon 09/05/05 Fri 20/05/05 11

13 design selection 1 wk Mon 23/05/05 Fri 27/05/05 12

14 prepare drawings 1 wk Mon 30/05/05 Fri 03/06/05 13

15 consultations and approvals 60 days Mon 06/06/05 Fri 26/08/05

16 consultations 30 days Mon 06/06/05 Fri 15/07/05 6,14

17 public consultations 6 wks Mon 06/06/05 Fri 15/07/05

18 emergency services 3 wks Mon 06/06/05 Fri 24/06/05

19 internal/ misc 3 wks Mon 06/06/05 Fri 24/06/05

20 safety audit 2 wks Mon 06/06/05 Fri 17/06/05 16SS

21 TfL/LCN+ design approval/allocation 2 wks Mon 20/06/05 Fri 01/07/05 20

22 design recommendation/report 2 wks Mon 18/07/05 Fri 29/07/05 16

23 Committee cycle 4 wks Mon 01/08/05 Fri 26/08/05 22

24 Council Committee Approval 0 days Fri 26/08/05 Fri 26/08/05 23

25 Detail Design, Works and payments 81 days Mon 29/08/05 Mon 19/12/05

26 Stats Notices/ Works 8 wks Mon 29/08/05 Fri 21/10/05 24

27 detail design and BoQ 3 wks Mon 29/08/05 Fri 16/09/05 24

28 works orders 1 wk Mon 19/09/05 Fri 23/09/05 27

29 traffic orders 4 wks Mon 19/09/05 Fri 14/10/05 28SS

30 site works 4 wks Mon 24/10/05 Fri 18/11/05 29,26,28

31 completion inspection 1 day Mon 21/11/05 Mon 21/11/05 30

32 measurement & invoices 2 wks Tue 22/11/05 Mon 05/12/05 31

33 check and pay invoices 2 wks Tue 06/12/05 Mon 19/12/05 32
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