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Why Design Check?

TfL want to promote consistently high quality cy-

cle facilities throughout the LCN+. Such facilities 

should comply with the London Cycling Design 

Standards and should become examples of ‘Best 

Practice’.

The Design Check Procedure has been intro-

duced to allow the LCN+ team to review scheme 

proposals with the aim of ensuring that appropri-

ate options have been considered and the best 

solution determined.

The procedure does not diminish the Designers 

obligations in any way. The Designer remains re-

sponsible for the scheme design as the Borough 

is still the Highway Authority. The procedure is in-

tended to assist Offi cers in improving the quality 

of schemes throughout London.

Designers should fi nd the procedure benefi cial 

during scheme design. In particular, it will help to 

promote awareness and application of the London 

Cycling Design Standards which will lead to bet-

ter schemes of a consistent standard being imple-

mented. Requests for CCE approval will also be 

more straightforward and scheme proposals will 

be better placed to stand up to scrutiny when pre-

sented to council committee meetings and during 

public consultation. 

What is a Design Check?

A Design Check is a review of a scheme design 

focusing on adherence to design standards and 

quality issues such as material types and general 

aesthetics. 

A Design Check is also used to ensure that the 

scheme designer has followed ‘due process’ from 

inception through to construction (e.g. undertaken 

traffi c surveys and obtained accident data, pre-

pared traffi c regulation orders, undertaken road 

safety audits, and considered issues relating to 

the Disability Discrimination Act and Bus Service 

Operators).

A Design Check should not be confused with a 

Road Safety Audit which is a completely separate 

procedure. Boroughs should continue to have 

scheme proposals safety audited as part of the 

implementation process. It is recommended that a 

road safety audit be undertaken on completion of 

the Design Check Procedure as scheme propos-

als may have been amended at this stage to ac-

commodate recommendations made. This must 

be undertaken by an experienced safety auditor, 

independent of the design team. LCN+ do not un-

dertake Road Safety Audits on LCN+ schemes.

What Information Do Borough Offi cers 

Need to Provide?

The fi rst step involves the Borough Offi cer com-

pleting a standard form known as ‘The Designers 

Overview Pro-Forma’. This contains a series of 

standard questions many of which should be read 

as a prompt to take action either prior to or dur-

ing the scheme design process. The offi cer will 

be able to answer some of the questions without 

diffi culty and some may simply be answered as 

not applicable. However, it may be necessary to 

gather data beforehand if not already available. 

This would typically include analysis of existing 

accident data, traffi c speed and volume surveys, 

cycle and pedestrian fl ow surveys. Such data is 

generally required during scheme design and is 

useful to the LCN+ team when considering wether 

the proposals are the most appropriate available. 

Offi cers should contact the relevant LCN+ Proj-

ect Offi cer for assistance in answering any diffi cult 

questions.

Having completed the ‘Pro-Forma’ the offi cer then 

needs to show the following information on the 

scheme drawings (scale drawings preferred at 

1:200 scale with a North arrow):

n Key dimensions: carriageway and motor 

 traffi c/cycle/bus lane widths

n Footway, cycle track and gap widths

n Frontage Activity
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n Trees, sign posts, lighting columns and 

 other relevant street furniture

n Drainage gullies

n Waiting and loading restrictions

n Street names

n One way streets (direction of vehicular fl ow)

n Signifi cant gradients

n Signing details (diagrams and sizes).

 Can provide on separate schedule

n Signal phasing diagrams where relevant

n Cycle parking

n Possible opportunities for future highway 

 widening

When is a Design Check Undertaken?

Designers should submit scheme proposals for 

design checking on completion of the outline de-

sign and consultation. LCN+ may not be able to 

undertake a full design check on insuffi ciently de-

veloped proposals but would be willing to make 

informal comments. Scheme proposals must be 

design checked prior to a works order being is-

sued to a contractor.

How is a Design Check Undertaken?

The Design Check is typically undertaken by the 

relevant Sector Manager and Project Offi cer. This 

involves reviewing the scheme drawings and De-

signers Overview Pro-Forma and noting any com-

ments. A site visit or discussions with the Offi cer 

may be necessary where the scheme proposals 

cannot readily be visualised from the drawings. 

The most signifi cant element of the Design Check 

involves cross referencing between the proposals 

shown on the scheme drawings and the recom-

mendations contained in the Draft London Cycling 

Design Standards. 

The Project Offi cer will then complete a Design 

Issues Response Pro-Forma highlighting any is-

sues raised during the design check before pre-

paring a draft letter and making recommendations 

where necessary. Once approved by the Sector 

Manager, this letter is then sent to the borough 

offi cer for consideration.

What happens Next?

The Offi cer should consider the issues highlighted 

and recommendations made by LCN+. Informal 

discussion between LCN+ and the Borough are 

recommended at this stage. This can be done by 

telephone, on site or during progress meetings. 

The Offi cer then needs to respond to LCN+ in writ-

ing, confi rming acceptance of each recommenda-

tion. Where recommendations are not accepted, 

the Offi cer is required to give valid reasons. It is 

acknowledged that acceptance of some recom-

mendations will increase the scheme costs. In 

such instances, the Offi cer should estimate the 

cost increase for each agreed recommendation 

and then submit a variation to LCN+ requesting 

the provision of additional funds. Such variations 

will be processed by LCN+ and CCE in the usual 

manner.

Post Scheme Construction Site Visit

The LCN+ Project Offi cer may visit the site and 

make any relevant comments on the completed 

scheme. The Offi cer would be given the opportu-

nity to take part and be involved in further informal 

discussions. Where necessary, further comments 

and recommendations for additional improve-

ments will be made. This would be necessary 

where as-built facilities differ substantially from 

the scheme drawings without apparent reason.
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Pro Forma Example

Please use this Pro Forma example to guide you
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