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MONTHLY MONITORING FORMS

The Monthly Reporting Process

LCN+ is required to report monthly to CCE and bi-monthly to Borough Partnerships on the following:
= current procedural developments (eg: London Cycle Design Standards and CRISP methodology)
= scheme progress and risk assessment

= financial progress

= Asset Management Initiative

= barriers tracking on LCN+

Scheme Progress

Why are we requesting this information of you?

= To ensure that the overall aims of the project are met.

= To ensure the standards of the network are the highest possible.

= To ensure schemes across borough boundaries are continuous and compatible.
= To provide justification for continued and increased funding of the network.

Scheme progress is reported via:
= Sector Meetings (exception reporting only)
= Borough Progress Meetings.

An good example of an MM form is shown on page 2.

Financial Progress

Financial progress is reported via:
= MM Forms: actual spend to date, projected spend to year end
= Borough Progress Meetings

A good example of financial progress reported on an MM form is shown on page 3.

Reallocation
The potential for overspend / under spend is assessed from MM Form information.

Overspend

= A variation needs to be requested and agreed.

= Reasons and costings need to be provided for justification of the overspend.

= Information on claims to date (copy of ICS) is useful to ensure that funds have
not already been claimed against previous schemes.

= Borough officer and finance officer will be advised as soon as possible of decision
and changes to allocation.

Underspend

» Estimates of how and why costs have changed.

= Information on claims to date (copy of ICS).

= Don’t forget to factor in council fees when estimating the level of underspends.

= LCN+ will reallocate funds where underspends are expected.

= Boroughs are encouraged to have reserve schemes that can be brought forward
in case of major underspend.
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LB Camden need additional staff resources.
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Last Progress Meeting Update:

LB Camden
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MM forms can be completed in advance or monthly. If they are completed in advance it is important that
progress is regularly reviewed to ensure that LCN+ have an accurate representation of actual progress.

MM Form Example
Total Schemes: 0
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