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VARIATIONS

n Schemes can be delayed/altered/abandoned for a number of reasons. A variation 

 is required to request changes to any scheme within the borough programme.

n  Variation Process:

 1. Route re-alignment

 2. Fundamental change to the scope of a scheme

 3. Increase and reallocation of funding to new schemes

 4. Add new scheme to programme

n Variation submitted to TfL for approval

n Boroughs encouraged to have reserve schemes to allow for programme changes
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