EXAMPLE PRE-CRIM REPORT ISSUE LETTER


Annex 3 – Example Pre-CRIM Report issue letter to CRIM Stakeholder

It is envisaged that the dates of the CRIM will have been informally agreed with the CRIM Stakeholders by the date of this letter. The letter formalises the arrangements and issue of the Pre-CRIM Report. The Client/Consultant should adapt the letter according to their specific needs.

Items in italics to be inserted or deleted as applicable.

Dear «First_name»
London Cycle Network+ Link XX in the Borough of XX

Cycle Route Implementation and Stakeholder Plan (CRISP)

Confirmation of Cycle Route Inspection Meeting (CRIM)

LCN+ is a planned strategic network of cycle routes throughout London where investment to provide good conditions for cycling will be focused. In order to effectively manage the implementation of improvements, each LCN+ route is divided into “Links” which do not cross borough boundaries.  

Consultant X is working with Transport for London/London Borough of X to prepare a Cycle Route Implementation and Stakeholder Plan (CRISP) for Link number XX in the London Borough of XX (see plan in attached report).

The CRISP study will review existing conditions on the Link, identify options for improving conditions for cycling and make recommendations.
A key part of the information gathering element of the CRISP study will be a site visit to view the existing conditions, identify problems and gaps in facilities for cyclists and discuss how improvements could be made. This meeting will be called the Cycle Route Inspection Meeting (CRIM) and will take place on foot or bicycle (to be agreed). The key aim of the CRIM is to gather additional information and views of stakeholders, including local cyclist’s representatives, so that they can be taken into account in the study. It is also hoped that the CRIM will encourage a working relationship between those involved that can be taken forward through the implementation of the study recommendations.

I confirm that the agreed date of the CRIM is DD/MM/YY and the pre-CRIM meeting, where arrangements for the CRIM will be finalised, will be on DD/MM/YY at XX time at address (provide details)
Existing information about the Link is contained in the enclosed pre-CRIM Report. We recommend you familiarise yourself with this document in advance of the CRIM.

If you have any queries please contact me on telephone number or e-mail address.

Yours sincerely

Enc. 
Pre-CRIM Report
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