CRISP bid commissioning letter

Items in italics to be completed by the client.

To Consultant
Dear Sir/Madam

CRISP Study of Link (s) xx in the London Borough of xxxxxx
London Borough of XXXXXX/Transport for London* (*delete as appropriate) (“the Client”) wish to appoint a consultant to prepare a Cycle Route Implementation and Stakeholder Plan (CRISP) for LCN+ Link(s) XX in accordance with the attached brief. 

This will require a review of existing conditions; identification of opportunities to improve conditions for cycling; identification of constraints; consideration of strategy options with recommendations; broad cost estimates and outline programme. Documents and reports are to be prepared as described in Annex 1. Consultation with stakeholders is required throughout the process. This will include a joint Cycle Route Inspection Meeting (CRIM) of the Link(s) and alternative routes identified. Close liaison with the highway authority and borough cycling officer will be necessary. Reference is required to the London Cycling Design Standards (published by TfL, May 2005).

The process comprises four stages with the following key milestones:

· Stage 1
Prepare and Issue pre-CRIM Report 

· Stage 2
Cycle Route Inspection Meeting (CRIM)

· Stage 3
Prepare and Issue Draft CRISP Report

· Stage 4
Prepare and Issue Final CRISP Report

The objective is to provide a CRISP report that can be used as a basis for scheme appraisal, planning, decision-making, delivery and promotion on this LCN+ Link.

The CRISP process should be used to facilitate communication and build consensus between local authority cycling officers, highway and planning authorities, LCN+ Project Manager (London Borough of Camden); TfL (CCE); cycling and other stakeholders. 
The target period from Inception Meeting to the end of Stage 4 is XX weeks. 

Study Area:
LCN+ Link XX is shown on the attached Map.
Please provide a fixed price quotation to provide these services as a sum for each key milestone.

Yours faithfully

XXXXXX

encs.
CRISP brief


Annex 1 Document Specification


Annex 2 Stakeholder questionnaire and covering letter


Annex 3 CRIM Invitation letter


Annex 4 Example Link Section/Element data sheet


Annex 5 Indicative programme

cc
Lynette Ellis (LCN+ Project Manager, LB Camden)


Nick Chitty (Transport for London, Cycling Centre of Excellence)


Tom Bogdanowicz (London Cycling Campaign)

* delete as appropriate
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